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INSTITUTIONAL PROGRAM REVIEW 2010-2011
Program Efficacy Phase, Spring 2011
 Purpose of Institutional Program Review

Welcome to the Program Efficacy phase of the San Bernardino Valley College Program Review process.  Program Review is a systematic process for evaluating programs and services annually.  The major goal of the Program Review Committee is to evaluate the effectiveness of programs, and to make informed decisions about budget and other campus priorities. 

The Institutional Program Review Committee is authorized by the Academic Senate to develop and monitor the college Program Review process, receive unit plans, utilize assessments as needed to evaluate programs, recommend program status to the college president, identify the need for faculty and instructional equipment, and interface with other college committees to ensure institutional priorities are met.
The purpose of Program Review is to:

· Provide a full examination of how effectively programs and services are meeting departmental, divisional, and institutional goals

· Aid in short-range planning and decision-making

· Improve performance, services, and programs

· Contribute to long-range planning

· Contribute information and recommendations to other college processes, as appropriate

· Serve as the campus’ conduit for decision-making by forwarding information to or requesting information from appropriate committees 
Our Program Review process is two-fold.  It includes an annual campus-wide needs assessment in the fall, and an in-depth review of each program every three years that we call the Program Efficacy phase.  Instructional programs are evaluated the year after content review, and every three years thereafter, and other programs are placed on a three-year cycle by the appropriate Vice President.

A team of three readers comprised of the Vice President in your area and two disinterested committee members will carefully review and discuss your document.  You will receive detailed feedback regarding the degree to which your program is perceived to meet institutional goals.  The rubric that the committee will use to evaluate your program is included at the end of this form.  

When you are writing your program evaluation, you may contact any of the readers assigned to review your department for feedback and input.  The list of readers for each program is being sent as a separate attachment.
Program Efficacy, Spring 2011
Please complete and attach this cover sheet as the first page of your report.
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Program In Brief
Program Being Evaluated
	GROUNDS


Program Description
Please use the space provided below to briefly describe the services and/or instruction provided by your department.  
	The Grounds Department is a functional area of the Maintenance and Operations Department. It has the responsibility of providing a clean, safe work environment in the areas of landscaping and design services and serves the campus by:
· Keeping and maintaining all the grass, shrub and trees manicured. 
· Replace, repair and modify existing irrigation systems for proper function.

· Maintains and keeps all ADA and non-ADA pathways clear and clean.
· Exterior Trash Collection

· Parking lot Maintenance (Cleaning)

· Weed Control & Herbicide Application

· Athletic field Maintenance and preparation



Staffing

Please list the number of full and part-time employees in your area.
	Classification
	Number Full-Time
	Number Part-time, Contract
	Number adjunct, short-term, hourly

	Managers
	1
	
	

	Classified Staff
	5
	
	3

	Total
	6
	
	3


Budget

For each object code category in your budget, please provide the total working budget amount and the amount spent during fiscal year 2006-2007.

	Category
	Working Budget
	Expenditure, 2010-2011

	Faculty
	0
	0

	Classified Staff
	$184,666
	$176,204

	Benefits
	$102,650
	$94,326

	4000’s
	$21,500
	$19,035

	5000’s
	$103,877
	$87,843

	6000’s
	$0
	$3,374

	7000’s
	0
	0


Part I.  Questions Related to Strategic Initiative: Access
Access

How does the department provide access to the college for students, staff, and the community?
	SBVC grounds are an integral part of San Bernardino Valley College.  Through the process of maintaining all the public areas, the grounds department provides physical access to campus facilities while promoting student presence on campus due to an aesthetically pleasing environment. 



Pattern of Service


Describe the pattern of service and/or instruction provided by your department, and how it serves the needs of the community.

	SBVC grounds is an integral part of the campus with the staff’s schedule starting prior to students and staff arrival to the campus to minimize and possibly avoid exposing them to the high levels of noise and flying debris produced by equipment. Lawn mowing, pruning, and trash collection are done on a daily basis, irrigation revision schedules are done on a monthly basis the needs of the community are served by having a clean campus, providing green areas and enhance the aesthetics of our community. 



Hours of operation/pattern of scheduling

	SBVC Ground’s Department normal hours are 6:00 am to 2:30 pm, Monday through Friday with Saturday work when needed. In addition the M&O Coordinator can be notified of anything requiring attention.

 


Alternate Delivery Methods

	Contracting to outside services and equipment rentals are available as needed. 



Weekend and evening services

	Weekend and evening service is provided when necessary. If needed staff can be called in for emergency situations.



Part II.  Questions Related to Strategic Initiative:  Student Success
Please explain how the services in your program support student learning.
	We provide pathways free of obstacles and debris for students to have safe learning facilities the grounds department also regularly receives other assignments for the improvement of the SBVC campus.  The continuous maintenance and upkeep of the grounds and common areas provide a pleasant and welcoming environment for learning, visiting and studying. Aesthetics promotes student and staff interaction.



Part III.  Questions Related to Strategic Initiative:  Technology

Please describe how your program has used technology to supplement, improve, or provide access to the college or to the services you provide.

	Manual irrigation has been replaced by a Program Logic Control (PLC) system to automatically monitor and control the amount of irrigation needed to maintain a better looking campus while achieving water saving goals. 



Describe any plans to augment or improve the department’s use of technology.

	With the continuous new construction throughout the campus, new irrigation technologies are being implemented to help SBVC minimize water consumption.
New turf management equipment such as new larger mowers and trimmers are being evaluated and could help to offset staffing shortness by decreasing turf maintenance time by at least 30%



IV.  Questions Related to Strategic Initiative:  Institutional Effectiveness

Mission and Purpose
What is the purpose of the program? 

	The Grounds Department's purpose is to provide and preserve a clean, attractive and safe exterior environment that contributes to the educational process of teaching and learning. To this end, the Grounds Department is responsible for the care, maintenance and enhancement of the campus grounds, by providing services such as mowing, trimming, edging, and litter control. The appearance of the campus landscape also serves as a recruitment tool for future students.



How does this purpose relate to the college mission?

	Providing a campus to the student that is safe, well maintained and promotes a pleasant learning environment. To this end, the department is committed in providing such environment.



Productivity
What does the data reveal about the productivity of your program?  Include data that is relevant to your program such as: 
· Relative status of the department at SBVC in comparison to the same department at other multi-campus districts in terms of 

i. staffing levels

ii. compliance with state, local, and federal regulations

· Average time to respond to requests for service

· Average time to respond to complaints

· Results of user satisfaction surveys

· Results of employee satisfaction/staff morale surveys

· Additional identified benchmarks of excellence for the department, and department standing relative to these benchmarks of excellence

	As noted in the graph (Please see page 6) even with budget constraints the aesthetics of campus grounds have continued to improve due to the efforts of the grounds department.

· Current staffing of 5 is inadequate, based on our 80 acre campus and the industry standard of 7 ½ to 9 acres assignment per employee. 
· Compliance with state, local and federal regulations are observed by continuous staff training and update on local and federal laws, this allows us to be current on our applicators licenses.

· Our average time to respond to requests for service is with in 72 hours.

· Our average time to respond to complaints is within 24 hours.

· Our primary goal for this department is to improve the quantity and quality of staff; this includes but is not limited to acquiring and developing skills through inside and outside training. To this end the M&O department will develop a budget proposal to include training and possibly hire more staff. 
· Safety and efficiency through the utilization of state of the art equipment and continuous staff professional development.
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Accomplishments
Briefly list and describe the major accomplishments of your program.

	For the past five years our college has been and continues to be under major construction. The end results have been added areas of landscape that must be maintained with the same number of staff. As a result, we have had to prioritize our efforts to maintain our campus and grounds. In-house cross training for individual staff members has been initiated for the purpose of the staff acquiring training and knowledge in areas that are inclusive to that department such as: 

· Irrigation Control programming

· Sprinkler repairs

· Proper and safe methods of using our larger mowers and equipment, amongst other duties.

Tthis will provide better service and create greater program efficiencies.



Trends
Describe the major trends you expect to impact your program in the next three years.  

	Our campus will continue to undergo major reconstruction and a greater student population over the next three years. Current budget trends will continue to have a negative impact on our department and ultimately affect our ability to replace our obsolete equipment and hire additional staff. The grounds maintenance equipment inventory has exceeded its life expectation and on-going repairs exceed the cost of replacement. Increased workloads will exceed our ability to respond with out the necessary equipment.



Based on these trends, what will your program need to do to maintain currency/relevance or an optimal level of service? 

	· New, more reliable and efficient equipment
· On-going maintenance for equipment
· Irrigation specialist

· New equipment to replace manual labor




Weaknesses and/or barriers in the program 
List and describe any weaknesses of the program.
	It has been identified that individual staff members had developed a “unique specialty” in the broad spectrum of services provided by this department. For example the mowing of the campus is performed by the same staff member at all times, the same is true for our irrigation programming and other areas. This has created a deficiency in service due to the fact that when staff members are off, other staff members do not posses the skills and/or knowledge to perform such task.



What are the factors, external to the institution, impacting your program and its mission and purpose?
	· The inadequate level of state funding.
· Increased student population

· The number of students that remain on campus all day

· Greater campus expectations for elevated service levels




Planning 
Describe planned improvements to address the following issues, including any weaknesses you may have identified above.   Include any timelines for improvement that you have established.
	Unique staff licensure requirements
	Qualified Applicators Certificate

	Need for training
	· Must complete at least 21 hours of continuous training in order to be current and maintain licensing. 

· Pesticide education every two years. 

· Funding is provided to secured compliance with state and federal licensing requirements, through approved training for staff.

	Other professional development issues
	Funding needs to be provided for professional development training.

	Level of funding
	Future expansion of funding unknown

	Unique staffing needs 
	· Professional development training for staff and adequate levels of staffing. 
· Cross-training



	Legal and/or regulatory mandates
	AQMD will make permits more difficult to attain if equipment is not replaced


V.  Questions Related to Strategic Initiative:  Partnerships
Describe how your program has partnered with internal and external entities to provide added value to the institution and to the student.  
Partnerships with Internal Entities (please list and describe briefly)

	Partnership with Custodial and Maintenance has been established to assist in staffing. This internal partnership has helped all parties to cope with expanding demands for service. The cross training amongst staff from the same department has proven to be quite valuable to the institution and students in a way that staff is able to provide a broader service.



Partnerships with External Entities (please list and describe briefly)

	N/A



VI:  Questions Related to Strategic Initiative: Campus Climate
Please describe briefly what your program has accomplished to contribute to the reputation, safety, and the aesthetic appeal of the campus?

	The department contributes to the reputation, safety and aesthetics appeal of our campus on a daily basis by: Providing a safe and aesthetically appealing environment for current and future students and staff.



Description:


SBVC grounds 





Assessment:


Assessment of the grounds operations is based on direct customer feedback from staff and students.





Program Goals:


Facilitate the performance of normal campus business functions by providing accurate and timely service.





Challenges and Opportunities:


Current staffing levels do not allow for coverage during staff leaves.  A student worker is helpful in maintaining quality of service during hours of operation.


Update policies and procedures.


Schedule extra jobs along with the regular daily duties.





Action Plan:


Grounds will continue to asses the quality of service it provides to the campus community, with the intent of providing outstanding customer service and upkeep will continue to be provided.  Job Corp student workers will be utilized when possible.


The option of utilizing volunteer or Job Corp student workers will be explored and pursued if appropriate to existing labor contracts.
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